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e ‘ : FOREWORR, ,

The  s¢hool 1mprovement provis1ons of Assemb]y Bil1l 65 are designed to -
) set in motfon, at the school gite level, a process to improve and refine
educational programs systematically to méet the academic, personal, and
social needs of each pupil. An integral part of the process is the de-
-velopment of a working partnership between parents, teachers, pupils,
administrators and members of the community.

We fﬂ/the State Department of Education be41eve that the process starts
© with the joint development of documents containing information on the needs,
regulations, precedures, and-other matters affecting the implementation of
AB 65. This document was developed by a representative group of educatars
from th:oughout,Ca1ifornia who met with Debartment staff to identify signi-
ficant\key ideas in the school 1mprovement provisions of AB 65. These key
-ideas were translated into a series of subissues to form a discussion guide:

tor those involved 1n school site plan deve1opment

This guide should be helpful not only to those 1n schools receiving
AB 65 pldnning grants or implementing schoel 1mprovement programs, but a1so
to those in other schools who wish to engage in site planning.
1 gratefu]]y acknowl the efforts of the persons who generously shared
' . their time, ideas, and talent$~yhich are reflected in this documeat. I am
convinced that-a carefuT reading ) e documentaw111 prove its usefulness to
you in your school 1mprovement efforts
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INTRODUCTION SRR

.. This is one in a series of publications develbped to aid you in the
implementation of the elémentary and seconda{'y _school improvement portions of
“ Assembly Bill 65 signed by the Governor on September 17, 1977

The goal gf the schoo] improvement sectio >6’5 is deve]op pupils'
compe’tgnce to their highest poteni:ia] in: Nk“ t7

) 10. ‘Basic skills,-including proficiency in mathematics and in the use
of , the .Eng]ish languague in reading, writing, speaking, ‘and 1istening-

2. Knowledge and abi]ities in other asﬁcts of the curriculum, including
] _ the arts and humanities-.,the sciwhces, and areas of personal iqterest’

! : 3\ Persona) developmen including se]f—esteem, capabi]ity for indepen-
dent Judguent and personal and social. responsibi]ity

. 4. Social developme,n inc]uding abi]ity to work in groups and attaimient
of multicultural consciousness and -c1t-izenship skills

To achieve these goals, AB 65 ca] 1s upon eleméntary and secondary schools
. K to join in a school site effort invgivmg parénts, teachers and other school
personnel, administrators, pupils, dand members:of the community. The purpose
of this effort is to assess the effectiveness of the total school progrém in
achieving pupil growth and then to plan, implement, and evaluate activities
geared to Nimproving that achievement and growth. oA

AB 65 recognizes that much “of what Joes on in individua] schools is pro- .
ductive and worthy of retention and even increased emphasis.. At the same time
it recognizes that programs in all schools can be improved; that each school
community possesses the essential resources for planning and implgmenting

. “those improvements; amd that, when school and community are involved and
. committed, lasting improvements are pore 1ike‘ly to emerge/.

AB 65 establishes a process forf school ipprovement thriough. a school site

, council and identifies three major areas in the plannving process--the pupil,
. the instructionat~program, and the strategies for program improvement. These
areas set a natural framework for-a school site discussion .and review of pro-
o gram effectiveness. > ¢ -
, }
. “ The general purpose of this document is to give you, the reager--princi-
. pal teacher, pupil, parent or community member concerned with education--a
feel for the overall direction of school impgwement. .More specifically, it -
- = will aid you in school site planning by help you to look at your school's
Wt total program as.a working and’ changing force promoting pupil 'growth. Thig
documeng is not a.coakhook of “how-to's." -Rather, it is a discussion guide,
a point, from which to launch your thoughts. You may also find it useful as
a resource guide for assessing your program needs whether your interest\[zes
at the elementary.or secondary level. Naturally, your focus or pergpect
may vary dccording to §chodl level; however, major program considerations
remain fairly c;:nsistént across 1eveis.
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_ This document is organized .into ﬁhree-areas‘of,discussion as 'found 4R the
. school improvemept section of A8 65: "~ ' NI :

1. -The Eggi]: What skills and ébilitie5'5h0u1d pupils dévé]op in the ~
- areas ineated by AB 65? To what extent.is the program based on ..
-pupil attainment of these competencies? ) . '

"o N 4 . + N .o 4 ' ’
2. The instructionadl program: Are onganization, curriculum, méthods,
and.activities of sufficjent quality to foster pupil growth?

. . . 3
3. The stratégies for program improvément: - How effective are the pro-
,; cesses for assessing and improving the quality of the fnstructional

program? ° : c , "

.-

"It is within fhese areas that.15 key ideas_nave been.identified as' funda-
. mentdl to schogl improvement. You will note that/ the key ideas affect and,6 ¢
support each~other. The reason is .that. they re resén; the vital threads which
run céhsistengly throughout a total program. ;Ygey.are presented in this docu-
ment with excerpts’ from AB 65 to set a fouhdation for thought. So that dis-
cussion in various aspects of ,school’ improvement can’be guided and facilitated;
several ssues are raised inquestion form under each key fdea. It -is hoped
that the issues will stimutate discussion about (1) the status of.pupil achteve-
_meént and growth; (2) the identification of strengths-and of weaknesses ‘of the
‘exigting school program; (3). possible improvements, refinements, 4nd -modifica-
"tions; and (4) the manner-in which these improvements may take place. '

. . _ g . - ) L .
A note of caution is tu%ﬁ%der here. Since schoo]l improvement &s ongoing,
yoy may<be unabile to answer some of the questions raised at this time. This
situation is- perfectly understandable. AB 65 gives time for resolving ques-
‘tions by providing a full year.for planning and three years for implementation--
with flexibility for emphasizing and addressing issues during tk? 1jfe of the
plan. What this document.should do for you is provide a means of assessing
yoyr program's effectiveness and exploring how program improvement might be
“made on a regular basis.. .- -

)
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THE PUPIL - St .
.. The maJor ‘goal of the school 1mprovement program is to promote ,

' competence--beth mipimal and beyond tbo éxcellence according to

ability--in a wide.variety of basic, academic, intellectual,

per-
sonal, and social skills and ab111t1es.

To accomplish this goal,

. each school should identify skills it wants its pupils to develop; . ’

v

provide opportunwtwes for.-classroom or school programs, activities,
ang curriculum that' lead to pupil attainment of these competencies;
and respond to the un1que needs of each pupil by meeting those

needs. .

Pupils as: individuals are important and unique umaﬂ.beings.
They are shaped by relationships developed and.opefating in their °
homes, ctassrboms, and commun1ties. In the quéest for competence,
it is necessary not only to examine and understand the uniqueness

of these strengths and weaknessés but also to re¥®pond to them. y

\

Pupils should be encouraged and assisted in their endeavors £
to learn-and grow cognitively and affectively in the manher which
suits them best. This tgean essential point for those schools
invQlved in school improvement to recognize. Pupils are not all
alike; they do not all possess the same patterds -of behavior, sets
of interests} or-aspirations. They do not all respond exactly the

, same” to 1earn1ng modes or methods, achieve at the same rate, solve Y

problems in the same manner, or becomeﬂmotivated by the same
incentives. - . . , 2

It is with this in mind that we have focused thiis section of
the document on pupils' special needs and self-esteem. Through
accomplishing goals and objectives; pupils can make competence a

reality. Competbnce in itself is riot opyional, but the ways in
which ‘is achieved are optional. .Application of basic skills-
and other areag”of the curricu?gm will allow pupils to become

fully functioning individuals who can apply their shills to their L
careers and lifelong learning. ~

1
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. A Key Idea You Should Consider S !

Eich pupﬂ shou]c\ develop !level of competence in mathematics and in =
.the use of the English' langlage--in reading, wrjting, speaking and listening--
~wh1ch will allow mastery of these basic subjects at the h1ghest level possible.

. Education Code Sect'lons You s"‘w Consult:

.
\ f"/ . . N
. . . N A i
’ 3 -

i - Fe

. . ¥ 52000.° . . . The Legislature is committed to the

hd . .belief that schools should: -

- (a) Recognize that each pupil is a unique human. ' .-
being to be encouraged and assisted to learm, ‘grow, and . '
develop in his or her own manner to become a contributing

. and responsible member of society. -
A (b) Assure.that pupils achieve proficiency in mathe-
’ matics and in the use of the English language, including

£ - 52015. Each planeshall include: -
' g (a) Curricula, instructional strategies, and maté-
rials responsive to the individual’educational needs and ™
. learning styles of each pupil which ehable ali pupils to:
{1) Make contipuous progress &nd learn at
a rate appropriate to théir abilities: T
(2) Master basic skills in'language development -~/ °

N and reading, writing, and mathematics putsuant to Sections
51215 and 51216. I ~ N -
¢ L ! . :
s (For proficiency requirements affecting a1l districts ) -
* 3 regargle{s of their ipvelvement in school improvement, )
., consu ducation Code sections 51215, 51216, 51217 “
. ’ -and 51225 and the State Departmen Education's Technical ' .
Assistance Guide for Prof'l'(;'l ency As$essment )
3 R ‘. N N
- » This key idea relates to two distihct sections of the £ducation Code

e, (1) The requirement for s®Mools .participating .fn the AB 65 School Improvement,
"~ Program to plan for'pupils' reaching their highest potential; and (2) the

\ “requirement for all. districts--regardiess of whether or not schools within
. the district_ are involved in the Schoel Improvement Program--to develop
’e " minimum proficiencg standards. . v .
: ’ »
+ . . . . ‘ )
‘ 412 b
v\\ - [}
A . »

. reading, writing, speaking, and Hs/t‘en'lng. . - SR .
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Issues You wiii want to consider - ) .
" - What is being done in your schooi to promote pupii excellence? How is
- ¥ your staff pi!hning for pupils to reach their highest potentiai while.:

the pupils are attempting to master increasingly difchuit-ski11s°

® Are goais and ‘objectives challenging enough o pupils-tor ensure ‘their
. .motivatipn and progress in basic skiif!’and other areas of the cur-

‘\~‘.~ riculum?

0 Are skiiis for continued success in schooi career,ypr co 1h

cated to pupils? ‘How is the deve]opmeht of these skills.r
the existing program? . .
' : S (A S
- o In the examination of the total schooi program, how is the degree of
competence determined in the basic skills and in other areas of the
. curriculum? In areas of interpersonal ‘and social growth? Is this
information adequate for teacher pPahning, pupii follow-upy and parent
,information? ) . D
) Have specific pupi)- skiils in each of the basic skill. areas beek
determined?- Is-acquisition of the skills a goal of the existing
imstructionat program? .How can the existing classroom and school
instructional .program he more effective in-achieving pupil growth in.
- . the basic skills? What is being done to ensure)that non-English-
. ‘speaking, 1imited-English-speaking, and 1inguii§§caiiy different pupils
achieve competencejin basic skitls in the Engl h'language7
oo g
¢ Do your school staff and -communi ty understand that basic skills are
primariiy a means to other learning and not -the totai ‘program?

¢

. ‘Has your schooi taken steps to develop "triteria for mastery li‘h the
basic skills which_go beyond the legally required minimiii proficiency
standards so that pupils will i chaiienged to reach-their highest
potentials? For going beyond the proficiency standards adopted- by

o' .

.your district have you considered inciuding steps sdfﬁ as: I

" a. Deveiopment of criter#a which cover the range from minimum ‘profi- -

- ciency 1eveis‘;o the- Highest: possible levels of mastery? ‘i

b. Involvement of teachers, students, ‘administrators,. members ‘of, the 2 .

- " school site councils, arid others in the development of both minumum .
proficiency standards required hy 1aw and triteria for mastery?

. ¢. Contintiods discussion and assessment so %that_the standards :Sd
criteria reflect the needs. and desiresaof your school and t
popgiation it serves? : ,

- Use of frameworks in 1anguage, reading, and mathematic(;in deveiop-
e ing criteria English La'oua-e Framéwork for Ca1i ornia Pubtic,

3
P

~t




o . .t (1973); Mathematics Framework forCaliformfa Public Schools:  Kinder- .
-t ' . . garten Through Grade Twelve T1925)? \

Ll -

s

o * e. Use of other references, 1no1ud1ng those c1ted in the State Depart-
., ment oPEducation's I_ghn1ca1 Ass1stanCe Guide for Proficiency
=1| . Assessment? ‘

‘o

jl' o Has yotir sch001 exam1ned how prof1cfe%cy assessment and.the schoo] 3
improvegient program can»support and enhance each other? (The assessment
of basic skills may serve in part as an accountab111ty mechanism for .
L school 1mprovement and the school ,improvement program may sgrve as a
. ‘' logical organizing framework which can enhance the planning and the
e 1mp1ementat1on of prof1c1ency assessment and related 1nstruction.)
v ‘ ‘e .
'y Have you considered-how your school is go1ng to work with the d1str1¢t
‘So that *the” school .improvement plann1ng is represented ig district pro-
ficiency planning, and how are district proficiency standards going -
~t0 be used by the schipol as’ a bas1s for planning 1nstruct1on which
ensures minimum prof1c1enc1es7 .

- N -

Co : f.-—«_l-
. ., Has ‘your school noted that the goals of,the school 1mprovement program T
) and prof1c1ency standards are consistent in that: ,

e - . “> -

c e ~ a. Both’emphas1zewthe need for pupils to aequ1re the bas1c sk1lls7 "

o "’, .i b. - Both require -ongoing mon1tor1ng of individual pupil progress and
Tl oot adjustment of 1nstruct1onal approaches as appropr1ate7 ’

. "c. Both highlight tﬁé need‘to invoive parents in setting goals in the .
T . basic sk1lls and’in keeping aware of pupil progress? Ly -

d. Both requ1te a careful search for alternative instructional set- .
. - -tings most appropriate to student needs, capabilities, “and aspira-
o et . tions2.. . S . . oo

0. Is your-shhool planning to take advantage of Ahe dbportunfty (a)- to/‘:”

* develop d impTement its own program for meeting district proficiency -

. PN [ standards; and (b) to use these standards as the 1mpetus for further
o Zag‘*iq;; curr1cu1um dey pment? . . .

Y. —1 o How is your d1str1ct developing "alternative means for the cempfet1on -
o of the puescribed course of study for graduatwn? Do these choices
1nc1ude . ’ ‘ _ o

‘4. Practical demonstration of sk111s ~and competenc1es7 ,
R b. Work experiénce? . B
e G /fnfird1scfplinary study? : , _
T ',_..ef//*’” d. Independent study? : o
- T e.- Credit earned at a)postsecondary 1nstttution? - o - :
.
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Another Key ldea You Should Consider:

3

Eachlpupﬂ should develop knowledge and skﬂ] in such areas of the cur-
réculum ds the arts and the humanities; the physical, natural, and social
sciences; multicu)tural edycation; physical, emotional, and menta] heatth;
consumer economwics; and career educat1ori. The intgdration of learning in
these areas should result in a tota] schoo! program for each pupil.

, Educat1on Code Sect1ons You Should Con\nt ..

52000. . The Legislature is committed to the
belief that, schools should:
<> . (¢) Provide pupils opportunities to develop skills,
knowledge, awareness, and appreciations in a wide variety
» of other aspects of tﬂe curriculum; such as arts and =~
humanities; physical, natural, and social sciences; phys-
ical, emotional, and méntal health; consumer ‘economics; "
and career education. ‘

5\15 Each plan shall include: . :
N (d) Curricula, instructional strategies, and materials

. responsive to the indivxd:el'ﬂigl‘m/a_uond needs. and learning
/ - styles of each pupil w. ' e all pupﬂ's

t- (3) Develop nowledge and skills in other
. aspects of the curriculum, such as .rts and humanities;
physical, natral, and ~ocial sciences; multicultukal "
education; physical, -emotional, and mental heéalth; consumer

AR . economics; and#tareer education. - . o~

*r .

'Issues You Hﬂl uant to Consider: >

- & What knowlefdge and skill in aﬁriety of cur, icu]ar areas do you want
-pupils to’ gain? How canﬁ:he curr-'icul ﬂ@ieve your purpose?

;.\ Which skills will be usefu1 for 1ater success in schoo.]\and er?

) Are there oppqr,tunities for students to apply skills and kng edge to
reach their highest potential? Are the opportunities equal¥or all
pupiis? . How effective will the totality of these gained skills be
for later succCess in school and in er?

TR A

’ -




+ 5 : ) ’ @ ) ” /'
o Do the knowledge and skills gained pupils leig to desired social and
personal responsibility? How is this purpose built into the total
riculum? Do options for learning build en personal strength§ and
iial strengths? Do the .options develop 'hhe ability to cooperate with
diverse individuals and groups? =

a «

e To what extent does the Furriculum enable pupils to achieve their
goals7 :

-

fa: Are State® Department of Education frameworks and other relevant -

publications used 'to help set s, determine curriculum, instruc-
;ional strategges, and activiti for pupils? See: o

Art Education Fragework far Californfa Public S&bols: Kinder-
garten Through Grade TyelveXﬁ%l) . '
Bilingual-Biculturfil Education and English-as-a-Second-Language
Education? R_Framework for £lementary and Secondary Schools
- (1974) \ ’
Curriculum Design for” Consumer Education: Kindergarten ‘Through

Grade Igourteen (1974} .
Drama/TheatPe Framework for California Public Schools: Kinder"\—
. garten Through Grade Twelve ‘{(1973) -

.~ Ekistics: A Guide for the Development of an Interdisc1plinagx
-, Envirommental Education Curriculum {1973)
EngTish Language Framework-for California Public Schools:
Kindergarten through.Grade Twelve (1976) . '
Framework for Health Tnstruction in California Public Schools.
Kindergarten Thro gh Grade Twelve (1972} .
Framework in Reading for the Elementary and Secondary Schools.

of Califprpia 419757
Guide for ﬁilticultural Education: ~Content: and Context (1977)
/ Instructional Patterns for-Consumer and Homemaking Education

(1970) .
- Mathematics Framework for California "Public Schools Kindergarten
through Grade Twelve (1975)
5 Music Framework for.Calfformia Publac'Schools Kindergarten
Through Grade Twelye {197/1)
Physical Educdtion Framework for California Public Schools
Kindergarten Through Grade Twelve (1973) ~-. . ~
" Science Framework for California Public Schools: Kindergarten
.~ Through Grade Twelve T1977)
Social clences tducation Framework fpr California Public Schools: ‘r\
Kindergarten Through Grade Twelve (1975).
.y
b. How responsjve are‘the strategies in .the various curriculum areas /c“
to the needs/of pupils?

‘

C. Are the diversity and pluralism of our’society reflected? *

“d. How effective are the strategiés in the presentation of the cur-
riculum areas? . \ "

-

¢ How do the Basic skills Tearned by pupils enhance learning in other ‘//
<

areas of curriculum? How do. other curriculum areas enhancgf
learning in the basic skills?

ety 16 . -

+ 43
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How do teaching methodolzg;3§1ggofstrategies incorporate receiving, \
applying, and extending knowledge?. How are interests arid social needs

of pupils used in this process?
To what extent, do teachers of \the oontent areas provide experiences for
individual or 1ndependent studx for the pupils? .
Are there opportunities for comﬁunity based learning activities related
to pupils' interests? Do organization and strategies for community-
based Jearning relate the heeds and resources of pupils-to the resources
of the total community? Do organization and strategies reflect the )
strengths of diverse groups in the community as they relate to pupil's.
needs? .-

I
What experiences .are provided to promote the process of learnirf, -
thinking critically, and making:independent judgments?

-Are pupi1s taught to use the sttps_of critical thinking? Is there an

organized way to teach pupils to dha?yze apply, synthesize, and

evaluate? ' )
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"‘ Another Key Idea You Should, Consider ) ) r : _ ' r)
. T ; * Each pupil should devél op a positive* sel f-concept a regard for others,
IS ~and personal and social responsibility as well as the ‘ability %o _think criti-
R cally and independently. Each pupil needs 3n Opportunity “to’ .express and
s pursue educational interests. :
. - ' ) : Education Code Sections You Should Consmt
- ’ © - ’ T .
B o 52000. ... ‘I;be Legislature is committed to the
‘ belie? that schools should:. ;
. o a} Recognize that eﬂch pupil <is a unique human . *
‘. - ¥ _bejng to . be, encouraged and as iste%to learp, grow, and ,’
! Lt . develop in hi¥ or her own manner to'becohe a contributing
S +  and resgoﬁ}'ue member of society.
.. R . . ist pupils, to develop esteem of ‘self and -
o . others, persohal and social responsibility, criticat L
* ., ‘ thi.nkfng. and independent ‘judgment. C
- e -", / o~
A S, 52015. ' Eath pian P11 nclude:
T oy (a) Curricula, instructional strategies, and mate- .
i - . rials responsiva to' the individyal educational needs ’
g R © and Feaming styiesL of each pupil, which enable a}d pupils - _ ,
. . . wl A
2 L ' (4) Pursue educationai nterests and develop
. .Y 4 esteem for self and Gthers, persomal and social responsia '
T v, bility..crﬂica-l-&hinking, "and independent judgment. . 4 - -
7 . : ; . . : .
. . : . ' " ‘,‘./
- ‘Issues You \lill Hanf"»'to Consider- . L o,
. ‘ﬁ*’f
oo T . o How does your program provide fdr meeting ‘ach pupil's needs in per-
a . sonal /érwth and development? . - ‘
o# » R o . -
. ¢ What aspects of your }rogran help pupils develep self-concept? Have
y you consid;red .
A ~$ ) a. Assesuent of level of selfsconcept. in. the pupil 70pulation?
' ) b. Activitigs Mheip pupils understand themse'lves
- W'mrw s SRR 5 t

c. Skills that build self-confidencer” ~ '

.
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b

| /.
o How 'dos your progrn help pupils deve]op social re

¥ . . ,'}‘ ! '. : . \. ‘\\,
d.. Strategies that teach from the standpoi’nt of strength he]pmg
3 quils to learn in their own ways? ” 3\,,,1 ' :

Conditions of the schoo] 'envirom

that bui]d posvtive se1'f- .
concepts? t g

%

-

A guidance effort tha ‘teaches pupﬂs se‘-awareness sel f- v,
understanding, and‘ sgl

¢ - How . does your progran offer dpportunities for pupils to deve]pp posi-

: tive attitudes toward otryrs? Does your prq»am inc]ude o

a. ‘e Exper‘iences that encograge pupi hs to understand other people7
A varietyof uays to recognize pupiTs conthufionsZ .

Actlvities that \'eguit 1n positive re“latiphs iﬂth.ot’ner pupi\is,
.teanhers and seho 1 personne]‘l

7
’~9'<

€1assroom procedures “that foster mutual

»reSpect and c.oncern
for others? T e

o "Uh a* "" - ?J\- 3."’: 5
[ 2

SO]VW? N B -~ ';‘ I " - .

RN " ) \’.\" . o'-

- SR TU
o To what extent does. your progran deve'lop pupils personal responsi-v
b‘i]ity? Does your progran,. . -l , S
- s &,;- : A"
" Encourage students to' assume ‘personial . res nsibiiity +for-thetr .
* own 1earningi? Ih the 1ouer gr\ades as wei as'the upper ‘grades?

) ‘\‘ o

.¢c. Provide I(periences that prepare pupils tb be responsi)ale for’
theirmm behavior? - -‘,\ Ch ] _
Inc]ude a
reath?

Develop and maintain pupil mot’wution?

b"

X}

ﬁuidance effort that . ueac\hes pupils how td copd with .
ow to be responsible and’ how to plan f u .the future?

nsibi 11 ty?
Have you considered :

. ..
I3

a.\ Ways of assessing pupils stren'gths and n/in this area? ;.

b A woral /ethica] or citizensh-fp developnen currdiculum or related
activities? ,

GT‘oup projects 1eadingfto uul/ual 1y deered goa]s objectjves,
and 1earning experiences? - - )
d Activities enphasizing democratic leadership &nd participation .’ ,‘
in school deci sion nal;i ng that benefit the schqo!l and roqmnity?

- - . .
L p .
. N .
. I
. . . a

* ‘ 9 ”

BN ~ . L.

.- . B . .

* .
. .

d.

-actuahzation-? O IS

¢ ' LT 1
. J
v, .
. 8 ‘ - ': . -
. l

Opportunities for-pupﬂ s,t‘teacrr and to iearn from each oi:her7 h k
guidance effort thatz teaches pupifs to cooperate m problem .




" Opportuhtties fo\r pupii interaction and options to heip pupiis A;
modi fy theijr personal desires to achieve common goa] s? .

social i‘qterdepe ence, and service to others?

04

f’. A guidande effor#dthat teaches pupﬂs unde.rstanding and accep\tance, '

What aspects of your |program heip pupiis to devei op critical thinking"

Does the progran inci\ude i i .

a. Expérfences that aid pupiis to devel op\thefr abilTties to analyze,
synthesize, and. evﬁ'luate in_fomati?n and appiy knowiedge and- .
ski]is to new situa"tions" ‘

.

; s b.” Te niques of ptobiem soiving and study sléiil,s’

e Op rtunities to recogniZe and ciarify pr‘ 1ems, reason crit- :
ic 1y, and deveiop aiternatives’ . » .

<]

d. Practice in choosing and affiming solutions based on understood
= stahdards" , .
H " /
o How does your. progran heip pupiis “to, develop the ability to make '
independent .iﬁdgner’ts? Have you considered . '

Opportuhities for > il nteract’ion and rea]iStic decisioh aking
\/in aﬂaria{g,of situatfons? ° . foae TS f .
™ | .

“b. L“‘gi'cal consequences eiabd to pupii judgments?
~C. .Partici ation of pupﬂs, in planning and impiementi)g your school

i rogram? |
"PRQV pog .

6 Hhat opportunities do pupi'i\s have to exprﬁ;ﬁd‘ pu'rsue etheat-idnai'
interests? Does your prograh

-

s

. Take advantage qf the assessed interests of- pupiis in establishi.ng
courses? . . )

,/""' "“‘v 4\ ~ I

b Encourage pdbﬂs to fee‘l qhat the school is "theirs T -
. } o L (l
Provide a wide range of ins\teuctiona'l experiences and choices

of swject matter respon'sive ‘to pupiis interests?

Take into account 4the reiati nship of the subject matter to the ]
growth and devei opment’ 1eve1 of pupiis? . :

Encourage pupils to choose ac ivities that will enhance their
- educational grouth?

Promote the greatest degree of upii devet-opment possibie?
Allow for the advising of pupiis about educationa interests?
. Pronote equal. access for pupils 0 both sexes and aT’l ethnic groups ?

-
. a

'\

-~ 20 \;\
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'} How does YOUr program ASsist pupﬂs in making dec*l sions foc Jthemse]ves
: about the options mcu, best suit their meeds? .How are: "pup 1s guided
to arrive & reness of the implications of their- deci%wns"
Hou is a<bélance maintained between freedom and guida‘hce? b
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Another Key - Idea You Should Consider:

s Pupils with special needs iric]ude the non-EngUs speaking, tiie/hmited-
) ’ English speakwg, and the 11ngu1st1ca11y different; the educationally disad-
! - _vantaged, the handicapped, and the gifted and talented. Each pupil with

spec1a1 needs should recewe appropriate instruct1on and support services.

Educatiog Code Sections You Should Consu]tt . '

. . R ’

. 52015. Each plan shall include: - . A
. ~ {b)- Instructional and auxiliary.services
‘ to meet the special needs of non-English speaking
©ooor limited-English speaking pupils, including
fastruction in a language _such pupils understand;
educgtiopally disadvan pupils; and pupils
* with excéptiona) abilitids or needs..- 7 .

. - [For specific programmatic requinements- regarding . : ]
\ bilingual see Section 52160 (beginning); the educa- ) . '
‘ # tionally disadvantaged, Section 54000 (beginning); ’ S
the gifted, Sectior 52200 (beginning); and special - : *
educatibn, Section 56000 (beginning).] . .

-
. . .- . . . L 2

LJ

" Issues-You Will Want to Consider' ' L ' ; X .

s

_ \- & Who are the pupils with special need$ in your school? How have, the
special -needs been identified?

4

. " - g .Who hap\identified the special needs? Have pupi]s fam111es been
) - gsked for pertinent information? .
e What procedures have been deveioped to ensure t ssessment

conditions gre equal for all pupils, such as hav persons involved
in the assessment who are knowledgeable about the language and culture
of the pupils? Such as using assessment instruments and materials

' in a tanguage pupils understand? ., . S
o How is your program organized to. facilitate tooperation among regular f
"/ v “and'special classroom ‘teachers, support staff, and parents in planning
- ‘ . "to meet those needs? ‘ o
’ . @ How can the exi sting instructioriéf program be made more effective _
: {;,. » and responsive to the needs of pupils? — ’ ; e
+ " V: ) . B . . ! “ .
. . . . . A . ’. s, M"Ni"v,‘ -- ‘x . L . ‘ \

Ve LI 4 ‘




. 5"
¢ What criterid have been usedﬁto detenm1z:7the appropr1ate nstruc-
» tion and services to’be provided? Are the criteria su1tab%e for
¢ determining appropriate 1nstruction and serv1ces7 _Are instruction
” and sprvices responsive to the special needs of the non-Efiglish speaking?
The 1imited-English speaking? The linguistically different? The |
educationally disadvantaged7 The handicapped?' The gifted and the -
talented? ° ) )
.. - )
] how can potent1a1 collége bound and talented pupils from p]] groups
receive appropriate ingtruction and support? -

] what centration or different use of staff time w111 be requ1red R

.~ to ‘meé¥ pupils' special needs? R

.

e How is your school planning to’ prepare all staff members to improve ‘
in understanding, accept1ng,,and meet1ng the special needs of a]]
pupils?

Have inventorfes of suPpbrt services and‘?pec1a1 programs ‘been de-
veloped to meet pupils' spectal peeds? How will thesé inventories
be used to increase the effectideness of the program? g

-

How has your school planned to have pupils with speci X needs par-
ticipate in the total school program and become more 1nte ated

into it? : .

How can the coordination pf exist1ng'resources—$ﬁ an, maferia¥, and
financial--be improved to ensure that the tota1 program focuses*onei
individual pupil needs? T .

How/h111 your plan incorporate the relevant requirements of state
and federal programs7




v

*© _ THE INSTRUCTIONAL PROGRAM - o '

In the last sécfion we looked at pupil campetencies in examining
the effectiveness of a s¢hool's instructional program. We examined
the campetencies a school desires for its pupils and the extent
to which the instructional program is based on the attainment of
those competencies. . :

-~

In this section we focus on the quality and responsiveness
of the instructional program itself. You will find that we study ¥
the effectiveness of the total instructional program and each of , .
S its parts in relation to pupil growth. The'school's instructional
. g;:gran is broadly defined as any pupil experience occurring under
- e direction of t hool. Examples of the instructional program-
include classroom, department, and, schoolwide curricula; classroom
. and school organization; teaching methduplogyigclassroom and school
enviromment (including relationships between adults, between adults
. and pupils,- and between pupils); use of instructional materials;
~ ~ . standards and course requirements; counseling; and extracurricular
activities. . , o : L]

2

. In determining ‘the quality and effectiveness of each area, )
the scope, emtellence, and comprehensiveness of the curricula and ~ ¢ .
learning activities must be consjdered. Equally as important is N
a consideration of the responsiveness of the instructional program’
. © to individual pupil néeds, including organization apd management

for continuous progress and provision of a range of learning al-
ternatives. : . ‘ k! -

. Because each schdol md}ybperéte in a different way and on ="
a different sch'gule, the. choice of programs to examine and issues

to consider, as well-as’ the time and manner_for addressing them, . .
-must be determined by each school in a manner consistent with Aﬁgﬁﬁmwﬂ.u~~~~W“"M

P . - . . .o -
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Another Key 1dea You Should Consider:' -

~——

.' : - \’ “
. Each school*s—tnstructional program should be.effective in producing;
pupil growth and be organized and managed to promote the continuous progress
of each pupil. . ] \

E'ducati'on Code Sectiohs You Should Consult:

/ 3 .
% . ’ : 52015. Each plan shall include: . 7
¢ (2) Curricula, instructional strategies,
and materials responsive to the individual
educational .needs and learning styles of each .
pupil which enable all pupils to: — - -3 '
. (1" Make continuous progress and
. learn at a raté appropriate to their abilities.

B "y * 52016. In elementary schools the school S
’ * improvement plan shall, in addition, include:
(b) Periodic ewaluation of pupils' health
peeds. . * s .

52017. In secondary schools the school 1 .
& : improvement plan shall, in addition, include: . T,
: : . () The zvaﬂabi'lity of timely advice B
. - regarding ledrning options, career opportunities, - A
and school-related problems. oy
(b) _ A range of alternatives in the sfze,
- camposition, and location of learning groups,
including cdmnunity-bageq study. '

.
-
=
.S

) Iss‘ues' You-Will Want to COr;"sider: . n .
’ <> ? .
' o To what extent does the instructional program lead to- the improvement
- . , of basic skil1s? A Skills and :nomedge in other areas of the curriculum?
L Pe al d&id social responsibility? .Critical thinking? Independent
— . . jud i , . . - - ] ) .
SRR & How_does- the orga:fzati,on and man&gement'of your school reflect a
’ o .comél] tment ‘¥o making the instructional program responsive to pupils
“# to produce growth? How does the management of the classrooms in
. -~ your school reflect a similar commitment? -~  — ' .
. e P . .
. o How can your school improve opportunities for pupils to progress
. at their own rate? : ‘
2 I ¥} . .
> 25 < ¢
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Nhat assessment are teachers making to find out what pupils have
" learned, what t need to learn and how they learn best?

. o ~Do perlodic health appralsals.provlde for feedback to teachers and par-'

‘ents? Does the subsequent follow-up procedure ensuré& that "appropriate

measures are taken so that puplls can perfonm at thelr highest potential

(elementary)’ ‘< , ,

How do - parents. receive regular reports on thlir children s progress in
school so that the parents can become active partners™in the learning

process (elementary)? How are g‘{ents given assistance in reinforcing’
their’ chlldren 3 learnlng’ -

How do the curricula, instructlonal strategles, and materlals cﬂmplement

... each other from class to class and grade to grade?

. by guidance personnel

Have pupils been made aware of learnlng options and opportunities
at the secondary level? How has pupils’ knowledge been expanded
teachers, parents, other adults, and older
pupils? -

»

Are, the'exlsting alternatlves‘deslgned to promgte, contlnuous _progress?

How does the currlculum provide for\asseﬁsment ind ease of ‘entry
“for pupils who arrive during the school'year? Does the assessment
take into account where pupils are and‘allow them to progress at

~their own rate? »
What can you do to lnterest elementary pupils in their secondary
education?” What can you do to irterest secondary puplls in post-

‘.,serhda_y tralnlng"

N/

“%
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Another Key ldea You Should (;onsider. N . | oV
AP .Each ghool s instructional program shouﬁ be responsive to pupil néeds :

— by p{.ovfding a range ,of alternatives in (a) thé size, _composition,-duration,
ocation of* learning groups; and (b) 1nstructipna1 strategies, resources,
and curricular experiences, including--at the secondary level--community-based -
study. .

’EducatioiY'Code Saections You Should Consult:.

. S 52000. The Legislature declares its intent 4
) e to- encourage improvement of California elementary, .
) . : {ntermediate, and ‘secondary schools to ensure
‘ that all schools ca respond in a timely and
“effective nans;}’ the educational, personal, « -
. and career needs of every pupil The Legislature -
- . 1s committed to the belief that schools should: = .~
-, (e),.Provide a range.of alternatives in s - . .
-, . tnstructiqnal settings and famats to respond : <5
P . ; ddequately to the different ways 1ndfv1dua1 »
. pupils learn. ~ 7 :
* . 52017. In secondary schools, the school J .
.. improvement plan shall, in addition, include: X ;
(b} A range of al ternatives in the size, ‘ -
composi tion, .and location of learning groups, . . .
including cwmunfty-based study. : . . ,
: fc) A process whereby pupils may demonstrate . T
I . ‘proficiency in any aspect of the curriculum . .. o
I *  “in order to waive course-hour requirements -
! : - . and pursue an el ective course of study. .
- - S g
® L ' - < 52033, Any di grict’ governing board, .
s * on behal f of a sc site council, 'may request "
' oard ‘of Education to grant a waiver o
any’ prevision-of this code. , i

. PRarticipating “school dfstr'lct ‘ o .
M shall: L

LR
&
»
-,
[N
[ and
[x]

opportunities for commun me'a. R —

i COu
schbols, -inven _
_processes by which, second .- N . oy

. coe . *. learning and de
I students may -demonstrate proficiency id any * - . O

. - aspect :of the curriculuf to pursue an. elective oL

b S ‘ couru of study.. ~ - :
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Iisued You Wil Mant S -
” o How doe your-program make d'ptions available to meet pupils’ needs?
- ~ Has”an assessment been condutted to determine your school's alter-

natWey/ Have all the partners in.thé school improvement program,
such as the community, parents, pupils, staff, and district personnel,
. been involved in the assessment and in the decision making which *
< followed? . . )
-0 -How does the ppportunity. for pupils.to choose options contribute
- 1o, pupils' growth and sense of responsihility?

“ . 3 > . \/ ‘
... - & How is your program to offer options to pupils on .
% . .-~ study or timesf dy which enhance learning and promg: c
\Q -~ in basic s? In other aspects of the curriculum?
o . o 1 had opportunities do pupils have to deinonstra, edge andﬁkill

" “' through activities that extend beyond the us paper and penci

. -

1 1]

... o Do the options provide for the devel nt of esteem. for
others? Personal and social onsibility? Critica
e Does the‘program giye pup s opportunih"_ to mdke choices about such
options as: . x " ‘ ,
T A \,_Curﬁ?,&'ﬁ;(in both required and elective courses?
\\\ ol A -Work-End comuinity experience (secondary)? = :
P e N LR : W : :
S , . ‘. - 3 - ok . p
. ” . «C. Communitycbased edicatton .(secondary)? : 7
7 :ﬁ _ ,,»'t'w-\ # S g ¢+ S . e
)’ .. d.” Ingepéndent study? < e v T
il N é:& o N A ’ . o -
> e. Al‘terna{j.ve programs Csecondary)?- o Lot
. ’ . . . T
A . f. .Pupi[-tutt‘)rin'g? g . ;
v Toe - . ’ ) i .
‘ o 9., Credjts earned throygh postsecondary-classes (secondary)? ,
B wh% Career-opportunities? . ' .‘
. .o : . >
- o » .
] o How have the purposes and processes of your-alternatives been defi ned
D , to ensure that they enhance®yoyr total program? ’ ’ \

’ -0 .Has a broces°§ been established- by @ch pup'i 1s may demonstrate ”pro:- ;
ficiency in any aspect of the curriculum to waive course-hour requirer
nenti/md ‘pursue Mm_ elective course of study? T )

L ’ ’ ! N ) ) ’ ' \ . ~ N .‘ .

. ¢ Have you considered how you can use the available community resources .
st . ,such as Tibraries, museums, and-television and other media to supplement
E‘ﬁ’ﬂ . ' chssrmieavy‘ng? Lo SO
. 3 /‘,.-M"/‘ 'Zc. (‘ \ o ' .

g . L ¢ : - . N
R T L

&




.‘ . . - R . o ] ’
. ® How has your district inventory of community resources, including .

business and industry, been used to integrate canmunity based learning -~
into the tptabprogram?

S {’; ?w will your plan refléct district and state requirements for pro-
- : i

LE—

ency standards, attendance, accreditation, early school leaving,
and graduation? ..

. Habe your initial staff devel opment and parent educatmn activities

" been. -geared to the clarification of your school's alternatjves? How
have commmunity resources been used in this clarification? What other v
kinds of activities regarding options have been part of your ongoing
staff devel opment,and parent education programs?a\.

‘-

- What type of mechanism has been buil€ into yqur program to allow for

continuous, broadly based- feedback on the effectiveness of your alter-
natives? How have you used this feedback to arrive at conclusvons , )
useful to you in program improve;nentv?

Y

On the basis of ﬁour ongoing evaluation, how wﬂl your alternatives
be redefined, reorganized, replaced, or revised? Will your modifi-

cation reflmt;ontinuous widespread particwation by the parents,
the ~community,”and the staff?

., . .
. . o : { ..
! . . . § . ’ ' ~
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* Another Key-Idea You Should Consider: | . , ,
w T ' (
~ The total school and classroom environment shoyld.be conducive to
learning for each pupil. L : ‘

L3

-

-

-
¥

] P . 52015. Each plan shall include: - .
T ) . (d) Impnovement of the classroom and . . .
: school environments, including improvement
b . of relationships between afig amofg pupils, .
school, personnel, parents, -and the community, o
- and reduction of the. incidence among pupils
» g~ of violence and vandalism.... . E
- {g) Opgoing®evaluation and modification' o
- of the schbol improvement plan by the council
- - -based on information regarding: .o
) . (3) Improved school efvironment :
as measared by indicatorscsuch as (a) the inci- . .
? - dence among pupils of absenteeism, suspension,
X , ,expulsicn, and dropouts and the incidence and
, '/ costs of school viglence, vandalism, and theft
. - of’school or priva¥te property while participating
. ) ih school activities, (b)'pupil attitudes toward
school, sedf, and others, (c) incidence of
absenteeism, resignations and requests for ) :
trapsfers among teachers and other school per- ) . A
’ sonnel, and (d) satisfaction of teachers, pupils,
' parents, administrators, and other school personnel
© with school servic decision-making processes. . ) . .

X7 |

& T -
< - - . i ‘ o

Issue§ Yod Will Want to Consider;

~Education Code Sections You Should Consult:

-

fu

..

[y

-

-

. @ How has your school's educational~enviromment been ‘assessed to determine

" 4;' ‘how it facilitates pupil TQaIningz Have you considered such indicators/4s:
A s a Pupi; at'c’ifcua;s, toward ‘schqfol.‘ . self, and others? )
f- ‘ bﬂ Pupil cooperatjoq? " ’ ‘ ‘ . e .
- c. SPup11 attpndance? .’t o R {‘ \\\\ ‘

oo -

‘e



d. Continuou® pupil progress? L - , )
e. Staff morale and attendance? . ' ,

N -

f. Communication among staff, pupils, and the communi ty?

g. Community satisfaction with educational practices? T s .
43 f 4 - . i
*h. Community, pupil, and staff pride in the " school campus’ . /

/

!
’

: -a. Do your objectives, goals, and act1v1t1es promote a constructive class- ¥
. - room environment7 . , ' )
‘ -~ @ Are your school and classrooms places where pupils and adults can relate
to one another through open and honest communication? Y N
. /" v
’ . . ® How does your program provide for continuous, positive 1nteraction among
community,’ parents, staff, and pupiis7 9 <~————~—f"’f
¢ How does your schoot and ciassroom env1ronment promote trust, enthu51asm,
and satisfacti0n7 .

Ty

e Has. your school provided opportunities for you to gain an understanding
, . of ‘the part you can piay in establishing and maintaining -an educational <
environment conducive to learning? ! L
v . - ; r 3 - P . L PR * ¢
o Does the overall appear%nce of classrooms imyour schodl reflect
. a sense of orderliness whiie at the same time reflecting pupiis in- .
terests? b : . '
e Have you considered possibiiities for a more creative use and improve- '
ment .of your physical plant? .
.o What strategies would be useful if violence or vandalism were to
become a problem at your school? :

. @
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THE. s'ﬁu'rselcs” FOR PROGRAM IMPROVEMENT -~ .

In this section of the document we emphasize schoolwide strategies
for the improvement' 6f the scheol program. Planning, implemen
coprdination and alloca;ioh of resources, staff dev

. and pupil -involvement, and district
. T related’to these T
i ’ The intent i ' mproveuent progran as 1nd1cated 1n IS bﬁ“’ R
‘ 5 1s an ambitious one--"to ‘ensure that all schools v,

" can respond in a timely and effective manner to the educatfonal, .. ° - %
persona}, and career ngéds of every pupﬂ Because pupils' needs P o
vary, classroom instruction will differ from class to class, schm ] T

S .td school. Therefore, each school improvemént plan’ wil.l have/
* .. . own distinctive feltures based .on the assessed needs of- '
. s - staff. ; &, * ) :
,.// /“ ) ‘ . i :
d T We know'that persons tend to support prograns they have helped _
. to '‘ereate. For this reaseh-a process involving pupils, parents,

teachers, administrators, other school personnel,

And communi

- members fn}l)rpﬁases of. thé -school 1mprovemgnt r
Q . ’
o - ) ¢1 though the focus of program 1mprovemént fs at.the

_ schoo level, the.dfstrict must play an essential role in
. providing the leadership, support, aésistance, and coordination
needed for smcessful program 1mp1eutentation. : e
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~ Another Key"Idea You Should Consider: - — S
. —_——~—— ! ) .. " - ( N . . - . ; . N .
For pupils' needs to be met, the scheol improvement pfogram should be
) planned locally. The school site council should involve parents, teachers, ~
¢ . administrators, students, and community members in the dtvelophent of the
plan and the coritinuing improvement of the program. > ' i
- Education Cbde Sections You Should Consult: . ‘f
¢ i , - ¢ . . e -
) U 52000. The Legislature i5 committed to .~ .
-1 the belief that schools should: L , '
(f) Maintain a schoolwide process fo
. the 1molv:fnt of parents broadly weflective
- _ of the socN-economic congositio of the school
- attendance area, principals, 2€achers, other :
. school personnef, pupils’ prtending secondary . U
. o . schools, and members gf~the community in the .
- , devel opment 'of schoef improvement plans. .
L The Legislatire, by the provisions of .o T 7
, this chapteps“intends to support the efforts T .
s of each pefticipating school to imprové instruc- ) .
¥ tiopMuxiliary services, school enviromment, . o 4
’ gpd*school organizatibn to meet the needs of .
‘ ”Pupils at that school. * ]
.- & . 52013. Any school site council day apply .+ - X
to the local governing board to develop a three-
' y 4 . T year sthool improvemeht glan. . +
52033. Any distrfEt governing board,
-on behalf of a school site council, may request , .
~ ‘ ‘the State Board of Education to grant a waiver . ‘ .
- o, - of any provisfon of this code . . , 1f such. i .
(‘niver s necessary or beneficial.to the,success- ‘
\ ful implementation of a school improvement plan. .,
, [See Section 52012 membership requirements and the ’ e -
N State Department of Education pudlication entitled. < ~ = - . e
- A Establishing School Site Councils.] y T - .
« " ,lssues You Might Consider: - - V.. ,
A > ‘ . * ¢ . - '} ‘- . _ ’ . 4
.0 o What has your schoo) -learned from previous éfforts of persons working
- ‘ -+, together to solve problems? ‘ I o
‘ ' \ ! P ’ i . . * b . « -
- ey ) ) 25 - . . o "
. Q " .. . 33. - - . - ¢
' ) ) “d ] - - < . ./
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" What has been 1earned from past’ assessments of

4

-~

4 What information does your schooi site council need td fo

o What’ persons -or age

o Are you aware of’ the waiver process whﬁch can heip your pian to be

enisting prog‘ms T

and the dével opment ofﬂimvement activitiesz

° Hhat is the sequence of steps your, sc’hooi si—te councii will take -
for the planning, development, ing modification of a schooi /Amprovement
pian designed to- meet the needs of pupils? , . . P

L4

1]

more responsive to pupiis néeds? .

)
{

-y - /
o What are your ol board's poiicies for ongoing communication between
~ the school board, staff, and community? How will your schooi site
counct) benefit from these po‘licies? ‘ .

rogram
objectives- vihich meet pupii s’ needs? How will information be gathered?

néies at the local level.havé useful information
about pupits' needs? What opportunities have parents and community
members had’ to provide oput about pupils’ feeds?

o WHat are effective methods by which your schooi s princ’rpai can provide
your school site council with ohgoing infomatio&about the school

; ‘impriovenent progran?

: A

How has your school provided opportunities for broad

by staff, parents, community, and pupils so that a r

based- input .
1istic assessment

. of the tearning enviromient can be made? I ~

’ educationaV program?

uous feedbac can be received
r the imp vement of the

o Is the assessment ongoing so that cont
by staff, parents, community, and pupils

=

)
o Hhat strategies will he incorporated into ihe school
" allow. for widespread involvement in decision maki
be made for deiegating certain aspects of decision making
groups?

fte plan to
Wil provisions
specific

e How will your schooi encourage the participation of "those—who have

not participated in the past? How will your school identify and
‘r,epresent the needs ‘of those who still choose not -to participate?

o In what ways wiii”your school site cooncii benefit from inservice

training in #Pess such as group precess skiHs and skill in condicting
neetings? T

~8 L

o What kind of mechanism will be buflt into yoUr plan to.provide for

ongoing evaiuati,on and modi ficft(on of the 'pidn?

° 'what procedures will be used.to resoive any disagreements that )arise?

4

. —
-
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, > Another Key 'Idea You Should Consider: T . ’ ~ \
14 . i * ‘e . .
Successful ‘impjementation of the locally approved school improvement N
Plan is the responsibility of the school's principal and staff. They, along
, with the school site council, should regularly review the implementation
EN : p]ano : . - *

—

Edq’catio_q Code Sectiaon You:Si‘\ou'ld Con'su'lt:'

4

PN ’ N 52020. Foilwing approval of the school - . . !
. . . improvement plan by the’'governing boat™: .(a)
the school principal shall be responsible for
the promotion of full and effective compliance
>~  with such plan; (b) certificated personnel ’
. shall design and implement instructional tech- . .
L : niques consistent with objectives established i
P by the school site council. .-° <

- .

ot s '
"Issues Yéu Hight Consider: - ' g

-~ P .

»

] o How wiTEthe prinoipal and staff work together to ‘translate your -
R schoo) "ﬁan into day-to-day activi;iesz . . . .

’ e What vﬁ"l'l fhé princr'iﬁal', other séhoo'l. '~pe'rsonné'l , ':and the mémbers

C £ . . of the school site council do to support and promote your program? ..
o! What are [some specific ways in which the principal, other school X
. pérsonnel, and the school s#te council members can support the ~ .

staff t/o see that the dbbjectives of yqur plan are being met?
. o Have possible ebstacles to'imtt:lemeﬁiation_b'een identified? How are .
they b ngdea1t,w1tr_|? : . _ - . R

: o How'will your, school sjte touncil, in‘cooperation with the principal; s ‘
‘\/ ¢ + staff, parents,. and students, provide for an ongoing modification of )

-

the plan on the basis :of cgsti'nuous program evaluation?

¢ .. . . .
-0 - ¢ Will the allocation .of human and financial resources be sufficiert for ]
i - implementation and review activities which are being planned? How will
o this' be done,?' v . o
:,i . - . ., ‘ . ; Al - |
. I' t L & . 27 35 \ \ -' s * . - v
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Another Key Idea You Should Consider:

5 r B t .

h school improvement program should coordinate and allocate human,

materfial, and financial resources to make the best use of those, resources
in the delivery of educational services to pupils: ' .

Education Codg Sections Ygu Should ‘Consul¢: *
) ’ ’

\ 52015. ... Consideration shall be given & '_’* i
‘to the use of community resoyrces, such as . ’ T
museums, 1ibraries, and communication media, ’

,to achieve instructional improvement objectives.

* -52019, ,.. Existing school-level staff
. development programs condycted pursuant to
state and federal laws shall be consolidated
with local staff development programs to -the
extent permi y federal law. - ©

3 ¢, ™y P

52021. ... The coudcil shall annually . -

o review the school improvement plan, establish - )
* a new schqol improvement budget consistent ',
subdivision (f) of Section 52015, and, : -

, L essary, make othey modifications in the C )
- plan to reflect changing improvement needs Lo 2
.~ and priorities.

1 ) . >

s

Issues You Will Want to Coqs1de'r: :

- . & How-is your program organized to coordinate human, material, and
.’ financial resources for the delivery of educational services to
. pupils? To what extent does your program: - o

resources available to your school? .

a.” Make use of a-resource file of human, vqjeﬁal , and financial

- b. "Use the talents of members of the staff and the community? .

» ¢. Incorporate ail resources into a staff development program -
< for administrators, teachers, volunteeps, and other. $c%501
-personnel? a c .

o — -

P . - .
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A o . . .

9. ' Provide Jor infonnation on the avaﬂabihty of resources to-
staff and cmunig: . .

€. Provide for continuous identification and appraisai of the -

» effective use, of resources?

o Does a process exist by which material resources are allocateg-at »
the school site so that pupii needs rather than program needs are * - o
. emphasized? ‘ . . e . ’
N
o What are some specific ways . t0 use the human resources of the com-
munity in your school improvement program to enrich pupils' expe-
riences and maintain a working partnership among the suppor‘ters . .
bf the school-and the canmunity?

-
’ .

.
e What'cammunication processes can be used to improve coordination f
at the school site? How does your. school improvement plan prov.ide
- for consistency through communication about:

a. Progran intent?

“b. Teacher expecta_ticnsjfté punii performance?
. c. 'I'nstructionai practices? -

“d. "Use of assessment data? : ‘ . ‘

..- & How will your sc'hoolé site councii be kept infonned about funding
issues so that the ers can establish program priorities and —
amxndations and, -consequently, arrive at better decisions -
ut “the schoo] budget? . -
, P .
¢ 'How can internal and. external- reviews be used for program improve, '
ment? .




N
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Another Key Idea You Should Consider:

Each school 1mﬁkovement program should include ongoing staf% develop-

meént for all persons delivering educational services.
should be keyed to pupils' needs and developed t

of the School .personnel. ' ) N

/

-~ Education Code Sections You Should Consult: -

*

52015. Each plan-shall include:
. JAc) A staff development program for
teachers, other school pergonnel, paraprofes-
stonals, and volunteers as provided in Se:::an

52019. '

52019. Each school improvemenf/;;;g am
shall include a local staff developmend program.

.Existing school-level staff development programs

conductea pursuant to state and federal laws
shall be consolidated with local staff develop-
ment programs to the extent permitted by federal

. law. [See sections (a)--(¥).]

§2022. Schools may request, as part of

" their school improvement plan, the provision

of time during the regular school yéar to advise
students or conduct staff develinment programs
and receive full average daily ®¥ttendance reim-

bursement under tig provisions of Section 46300.

Such time shall not exceed eight days each
year fo; each participating staff member.

© 52034, Participating school district-
governing. boards shall:
(g) Provide for staff development activ-
ities jointly developed with teachers and other
school personnel which reflect the goals of

* sthis chapter.

- Staff development
hrough the participation




. 52035. The Superint,endent of Public In-" T s e

- struction shall: :

. 1) Report annually, beginnipg January L

s 1979, to the State ‘Board of Educaégn ... regarding . .
’ the effectiveness of ... staff dewglopment

progeams. ...

) o 52168.. (b) School districts may claim
)funds appropriated pursuant to this article
for expenditures in the following c.’ategories ‘ . / :
only: (3)/the costs of special inservice train- )
/ ing to develop b111ngua1 crosscultural instruc-
tional skills.. .

-

w 52170. Each school which receives .local, )
state, aYl federal categorical aid funds as.
+ - defined subdivision (b) of Section 52169 L,
and Section 54004.1 shall: . -
. , ,-¥_ (b) .Based on“the needs agsessed ... in- '
¢ Clude in addition the following components
(1) teacher and aideglf§eservice training which
will identify and improve knowledge levels-
of each teacher and aide in teaching methodology .
’ and bilingual-crosscultural philosophy and - -
education; (2) an inservice training program ’ . -
for teachers and aides that.is linked with
an institution of higher education; ... and {3).
~  ap assurance that all bilingual-crosscultural
, dides are provided thewpportunity to enroll
“th a career ladder program..

lssueﬁiYou Njf§~want to Consider:

S ] How can your staff deve]opment be an ongoing efifort and integrated
' into the total- program7 _ I :
v "o How will your staff development be organized so that ‘staff can work
. - together to improve instructional skiltls for more effective learning
in the classrooms?

o Has the staff's ability to meet the identified needs of pupils been
= assessed? How have.staff sdrengths been assessed and matched to
pupils’' needs? - ] :

e How can staff .devel opment balance the bui]ding upon staff strengths
with the overcoming of deficiencies?
N . e How does your plan ensuré broad teachereinvo]vement iR ‘the design
. ' of staff development activities, particularly as to content and time
- allotted?

° ﬂow w111 the staff deveiog%ent p]an fncorporate‘training for teachers

. of 1dnguf;tica11y diffi non—English-speaking, or limited-English-
speaking pupils? How wil] information about ‘the culturé of the pupi]s
' . (. N ‘ ’ 31 . . —' - v
S S 39
ERIC ‘o e T
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e,

[

L T

‘and theig Yanguage as well as appropriate teaching methodol.ggies -
be interwoven into the program?

° How will staff devel opment activities provide opportunities for the
exploration of interpersonal reiationsiﬂps?

o -~ * \) -'i
o How will staff devel opment address the need for new knowTedge in _ "-“

specific areas of the cdrricul um? - . ' .
e What preparation for -school and classroom roles and responsfbilities
will be provided for teachers and other school personnel‘? )

o How will staff members be prepared’for working with parents aides,
and others" - | »

‘e To what extent does staff development focus on improving. the instruc-
tional, human development, and. counseling skills of school personne] >
including an awareness of concerns on sex-role stereotyping and . L.
-racial .intergroup relations? L L

e Will a numbeg of comnected experiences be offered rather than a series
of unconnected presentations’ .

o MT11 staff.-deyelopment activities include 1nforma1 opportynities ’

for staff development outside of formally p‘lanned Iactivities?

o What provision has been made to inform parents about the content
and benefits of the staff development activities?

o In what ways does staff devel opment facilitate 1eadership‘amog staf'.f'
.. members by providing direction, support and reinforcement? .

sponsible for the implementation of the staff deve&pment actwities?ﬁ

e How will sgaff dewvelopment build. on currentl successfuL activities
whﬂe incorporating new program thrusts? .

‘e . How. will staff devel opm,ent provide opportunities for local agencies -

and the school personnel to wogk. together, to iden‘ﬁ*fy special kinds
" of skills needed by ‘teachers a princ}éé ’,

L]
. . &

> o WIlL there be continuing eval uation of staff dgvel opment to measure its

) impact on your schodl's instructional progralﬁ? ‘9 :
< b Y .
¢
» . . v
. . N
IR T I Lo
- . \ L
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- Afiother Key Idea Youw®Shof1d Consider: T - .

PR F
R ’

"Schools shpuld encourage pupil dnvolvement in compf;hensive program w s
§ plaining,. 1mp1emen}ation, evawatiq ' :

f, ang modification.

‘ * .

Education Code Secjions You Shou]& Consult:

- e ®

‘. 52000. The Legislituré ... is conmitted to the

belief “that schools shoutd: - e

(f) Maintain a schoolwide process for the-in-
vvolvement of ... pupils attending secondary schools
" ees in the development of school improvement plans. .
52011. ' The governing bogrd of each sghoo! “t.
district shall: . Co.
(b) Ensure that ... a school site ceuncil ...
s established each 'school site.... The board
shall ensure t all interested persens, including,
... in secondary school, pupils, &ave -an opportunity
to establish such council.

- . 52012. ... The council shall be composed of, ...

N
- Y
) . I
i N } .. M ) oo
- s .
, *»
* ’
e r

g g secondary schpols, pupils selected Wy the pupils
: ttendi&?fe/schonl. R A T
.. o D& Each plan shal) iMiude:

(9), Ongoing evaluation and modification of the ‘o
school *improvement plan by the ‘council based on infor-
mation regarding: " ", ° o ; )

(1) The degree to which the sfﬁa is meetingg

* its imprevemént objectives as assessed by ,.. pupils.

. {3)" Improved schoql environment as measuned
by indicators such as ..: (D) satisfaction of .... p“qkls
«eo with school services armd decision-making processey.

. 52019, Local staff development programs shall:
- {a&) Provide ... ongoing ... activities based on a
systematic identificatien of pupil ... needs. .

- . (b) ...°Design’acttvities.for members’ of the school
site‘(zuncﬂ s+« in gonjunction with such m@bers.

. ~52021. The’school sfte cougcﬂ ceimshe®l .. review
with pupils the.implementatfon o\ the school improvement
progran and assess perfodically the effectiveness of such
prmr';.... ' ". .\"

T 5 :
] ' . 33 ..
o ."\‘: . ] 4.1 | ’ - ‘ .
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) Issues You Will Nant to Consider. o _ _
o To what extent do pupils at your school fee1 that the program bel ongs
to them? -How did »ou reach your conc]usion" ~
R
* . & How have pupils been 1nvo1ved in the assessmeht of your cuxent pro-
'% gram on elements such EEE

. ~

A Instr.uctiona] choices® -
. v - * z
: b.CStaff deve]opment" ’ ' Cos

Parent educatun (elementary)" ) ;\. ' - S~

1

v

- N\ ’ ‘w
1

. -, will they be inc]uded in the future? ™\ » .

- o . 1 ’ oL
.. e How will your shool determine wiich pupils age to be 1nv d" , ‘.
“« ; , What are the best methods for invming e]eméntary pupils?™ Sec- . )
.o ondary pupils? P _ \ ) i A <

Fa
) }% - ¢ Do pupils have an oppprtunity t partic'pate in a varjety of .
ot * structional and recreational (activitie\such as cross-dge -~ . -
o s tutoring and 'general cross-age ontact to help develop pupils’ . .
abﬂ&ties to partvcipate in all phases of the pgogram? ‘6 Cor e
J- K K .

e 7 e After pupils' strengtbs aré 1dentified,,how m]L t
N mau:hed with program de#el opmental activi ties?

’o what recognftwn is given to pupﬂs who ,become involved.it\yqur school’ | .
. A program? . r\] g ’ v

c\ '




Vv

‘ -
v
) /,,/_
*
— - o - - _
"- .. A partnership between parents and schoéls- sh%ld be fostered through
. classroom and school act: ities and parent education.
T N Eéucation COde Sect\Ls, You Should Consult: ~ ’
. A R 52016. In elem%b:ch& the schoo“improve- !
' ment plan shall:“in addi , include: )
. (a) The active involvement of parents in class-' .
y rooh activities and in other aspécts- of the school ° L2
. improvement program.. .
.. - .= (c} Parent education regarding the growth and .
f*"',- . . ¢ development of children. '
. |

»

'Issues You an want tQ COns1der

e How has ,your progran encouraged o\Igoing parent participation in c]ass-
: . room. act1v:t1es and relatﬁ schob] activities (e1ementary)?

. | e Have parents roles-in classroom activities and re]ated school ac-
’ ~  tivities been defined (elementary)" S

I - o How have teachers' management s?-les changed to accommodate increased “
2 partic1pation? '" , ¢ h

° How do you know that <parents and pupil's be%fit from participatfon?

e
. N
0 In what ways do teachers and other\%choo] personnel benefit? ‘\"-

§ voe Hhat has been done ?o include in your staff devel opment program parents .
_ who participate in Classroom activities and other school activities '
— on'a regu]ar basis?- What hds been dépe to include all parents? - {

N R - - “




Another Key Idea You_Shéﬁld Consider:

: . - ‘ o ¥ .

A continuous evaluation process based 4\ the gathering, analyzing, and
interpreting of information should‘enable those implementing a school plan
to make better decisions for program improvement. . ' .

- N \ - : .

Education Codé Sections Y‘ou Shgul'd Consuvlt:

52014, Each pfzc shall:be’based on an assessment of |
school capability to meet the edudytional needs of each
pupil, specify improvément objectipes and icate steps .
necessary to achieve such -objectifes, ingl¥ding “intended «
outconies. ... A 4
. e = ‘a ? ~
52015. Each plan shallrinclud: - :
(g) Ongoing’evalwation and modjification of the
school improvement plan by the council” based on linfor-
matton regarding: .., - ST e . |
_ (1) The degree to whichthe school ,is meeting’
its imprqvement olﬁec‘ti?s as assegsefl-hy parents, teachers, .

other school persannel?y and pupils. . .
(2) Student achievemeiat,‘g\ -~

(3) Improved school envirpnment as melured®by
indicators such as (&) -the inciderkte aﬁw%'pupﬂs of absen-
teeism, suspension, -efhulsion, ahd, dropouts and the ipcidence
and costs of schoo] “violence, vandalism, and theft of ‘school.
or private property while participating in schodl activities}
{b) pupil attitudes toward school, sel1f and othgrs; (c) in-"\_
cidence of absenteeism, resigra iéns‘ ‘requests .for ‘trans- ,
fers among teachers.®nd other st'hqo1 nnet; and (d)
satisfaction of teachers, pupils, pargnts, administfators,
and other school persoqhe1 with school services and decision-
making processes. s

(4) The deqree Cq}ﬁich fisca) expenditures meet
the criteria of the sc! o1~ 'l',mprovement plan. ~ .
. 52021. The school site coungi}, following approval of
.. a school improvement plan Ry the ¥verning ‘'board, shall have
*" ongoing responsibilj4y to review withi*'the ptincipal, teachers,,

other school perZbagel 'and pupils the implementation of the
school {improvement program, ... to assess periodically the
effectiyeness of such program, .... and, if necessary, make
otfier modifications in the plan to reflect changing improve-
ment needs and priorities.... - T\

‘ .




f' € * ////
- - ///// . .
. 52034. Partic icipating school district governing
boards shal}: '|
- . . -=({e) Evalute the effectiveness of participating ‘
. - .schools in meeting their school improvement progrm '
y objectives.
\‘ .
- . 122035. The Superintendent of Public Instruction
- t . sha ; <5,
. ’ (i)~ Report annually, beginning January 1979, to . ¢
- - the State Board of Education, Legislature, and Governor
- regarding the effectiveness of school improvement pro-
. grams ... and resource centers established pursuant to ) |
Chapter 3.1 (commencing with Section 44670) of Part 25. . ‘L .
e ' 52038. “The Superintendent of Public Instruction ’
' shaM contract for an independent evaluation of the =
, ,school improvement programs established pursuant tp .
“this chapter and staff devel”ent programs and re-
. . source centers. ... , \
- - . :
L X :
" Issues Lz\ﬁ” Want to Considér:
o What a?essment techniques are incorporated into your school ptanning
process which enable you to-gather information to make better decisions o
! for program improvement? ¢ ) e ,
2 o jhat are yoyr ongoing evaluation procedures which provide data to . -
, . * “measure .the degree to which the school improvement program is meeting =~ ~ _
- . its objectives as to pupil achievement school enviromment, and schgol
expenditures" A .
e Ho\v are teach !s and other school personne] pupﬂs, parents, the com- .
_munity, and the school site council 'Invo]ved in the ongoing evaluation .
and ‘modification of the plan? o
S A what. extent will ewhation of the p]an lead to modification of

the plan?. ) . »

o What are the most effective ways of keeping all parents. informed

"~ of program modifications as they beeur?” M"‘"’”

' .
' 4 i ¥
- ) ) ‘
.
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Another Ke_y Idea You Shouid Consider ' e
\ i )

. The district s leadenship role in the school improvement program shouid

include the devel opment of a master plan and support and -assistance of various

kinds to Tocal schoois consistent with scheol-level needs.

Education Code Sect‘@s You Should Consuit

_ t
=z . ‘[.
S . .

52011. The gbverning board: of eae‘h sdhooi district .
v shall:
. o (a) Ensure that the -principal of eVery schooi receives
information,... -
§b) ndopt poiicies to ensure that . 2 schooi site ;
e council ... is established at each SChooi . ,
. S (c) Estabhsh a plan for ‘the phase-in of schools, ..
52034 Participatfng schoot district governing boards

- © shall:
" (a) Review and approve or disapprove planning appli-

cattons and school improvement, plans....

(b) Develop .'

. L i
learning and de

. a district master plan keyed to the
... objectives of participating schools....

(c) Adopt policies regarding .
.%. Inventory opportunities

: school site councii

¢h secondary students

Tsue an elective course of stydy.
(e) Evaluate the effectiyeness of participating schoois..
(f) vTer'minate implementation grants to schools which‘are
unsuccessful. ...

(g) Provide for staff development activities....

. . ) (h) Examine the patterns of school organization -
A (i) Ensure that aiiowancw.es provided. ... suppiement
) existing fiscﬂ efforts o

»

Iy

Issues Y(w Will Nantp tonsider. R '

.
i =4

e Did your school&rl-ovide input for -the district master pian and

ongoing mod{fic on'L ‘ 4 .
A - oY ‘ ’
- v ! ' \.,. . h ‘ , -
» v - -’ »
, 38 ' . h
i . ) ‘. 46\ . .. -
. o g - C oo . h .




'J'/ -

What type of assistance in pianning implementing, and evaluating
the prdgram can your 'school expect to receive from your district ;
as oytlined in the district'master plan? , ‘
How has your governing board established p011cie? defining the re-
sponsibilities of your school s1te counci]? How was your schoolé~

“#nvolved?

Hhat-channe]s have been established for communication at the schoo]
site and-in the community for you to meet with your school board,

*to voice your opinions on program changes?” . - s

3
How will your counciT members use the, communication procedures- ‘
established by the school rd 1nc]ud1ng information on the board's
criteria for terminating ‘unsuccessful school improvement programs?

. . . .
What’will your involvement be:in 'the development of a district in-
ventdry for community-based education (secondary)?. .

[

~

What will be.your school's role in assisting the di%trict in designing, .

- procedures by which 'secondary students may waive course requirements

by demonstrat1ng;prpf1¢1ency7 -

How~w111 your school staff work with d1str1ct staff to evaluate the
attainment of your objectives’
-

-

ﬂgw_do you plggﬂta,yse*tﬂe information generated from program reviews?

f”




DISCUSSION GUIDE FOR.THE CALIFmIA'spHodL IMPROVEMENT PROGRAM S
- - - ’v . LN ’ - '

., We in the State Department ‘of Education are always striving to improve the
usefu¥ness of our documents. As part of this effort, we invite you to re-
act-to this publication’ in gbe spaces below. Then please remove this sheet
from the Discussion Guide a8 mail the sheet to the address on the reverse

. Sideo Y ’ * ‘ - ‘

« ¥ +

v .
- \ :

1. Have the Key idea statemeﬁts facilitated understanding of the goals of.

."school improvement?

.
AN

v . ' ’ * i - w
& . ! * L. %

'Y 1

- i ‘ . ® .,
' ," 2. Have the’ Education Code references related eo the key ideas helped clarify

issues? - .

- o

. - ’

. «\¥ {
. 1

. . .
M *
.
. ~
.

/

3. Do issue-raising questions related to the key ideas of the/types in this. °
document assist in the development of a school' plan? .,

. ) L' . v
) . . . t. ‘ K - -
- . - R .
' . . ) " . - -
AN '

4. What would you have liked to see that was not included in the
Discussion Guide?’ : s

g >
' . .t{. .‘..,

" 5. Addﬁtiénal comments or recommendations: _ (//.

I~ n
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California State Departmemnt of Education
Davis W. Campbell

Deputy Superintendent for Programs .
. ' 721 Capitol .Mall
Sacramento, CA 95§14
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